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This is my third Trustee report to the N.I. regional AGM and time has passed so incredibly 

quickly that it still comes as a bit of a surprise to me that my 3 year term will soon be coming 

to an end.  It has been a very enjoyable experience – I have learnt so much about the bigger 

picture in U3A, made many new friends and had some wonderful experiences.  I have been 

proud to represent Northern Ireland on the National Executive Committee and look forward 

to helping a new Trustee to settle in.  Election papers will be mailed out to all U3As by the 

National Office next month and nominations must be returned by June 30
th

.   

As before, this report will summarise activities since the 2014 AGM in three main sections – 

the Third Age Trust, Regional Activities and Contacts with External Bodies. 

 

The Third Age Trust 

The National Executive Committee had 5 new members elected in 2014, while 11 Trustees 

came back for another term.  This retains a good level of experience while bringing in fresh 

ideas.  In particular, the financial expertise has been strengthened within the NEC, which is 

also the Board of Directors of a Limited Company with an annual turnover in excess of £2 

million.  Good financial management has enabled the Trust to further build reserves.  This 

means that no increase in capitation fee is foreseen in the near future and also that funds are 

available for some new projects to further improve member services and help U3A grow.  

The first of these will be announced shortly in Third Age Matters but already we have seen 

the introduction of new publicity material with fresh branding. 

As a further sign of the growing professionalism within NEC, an important document was 

launched at the National Conference and AGM in Cirencester last September.  “Going 

Forward 2014-16” sets out the Trust’s Vision and Mission Statement, gives the results of a 

Chairmen Consultation Survey and contains, for the first time ever, a detailed 3 year Business 

Plan.  This is not a document just to be placed on a shelf but is a working tool which is 

reviewed at every NEC meeting and progress on the action items is monitored. 

The sub-committee structure of the NEC has been improved.  A new Technology Committee 

will help members take advantage of the rapid changes in that field, (e.g. membership 

databases, Massive Open On-line Courses or MOOCs, etc).  A Research Committee has also 

been re-established as part of a return to the basic learning principle of U3A.  Governance of 

the Trust has been improved with the separation of Governance and Finance Committees.  I 

am a member of both the Research and Finance committees. 

Also launched at the conference was an updated version of the study group advice booklet 

“More Time to Learn” and a new edition of “The U3A Story”.  Only 2 U3As from Northern 

Ireland were represented at the conference last year and I would encourage all U3As to 

consider subsiding a member to attend and bring back ideas for their U3A. 



The 2014 conference included a formal Question & Answer session and one of the topics 

raised was Paid Tutors.  This has been a controversial and contentious issue with opinion 

deeply divided among some members.  The “purists” believe using Paid Tutors goes against 

the self-help ethos of U3A, while the “liberals” maintain a ban would unnecessarily restrict 

the range of activities U3As can provide.  The NEC undertook to provide a definitive answer 

and I led a small sub-team to produce a detailed discussion paper for the January NEC.  NEC 

accepted our recommendations not to try to impose a ban but to issue guidelines to inform 

U3As of the reasons why we believe they would be well advised to apply stringent tests and 

ideally not to operate paid tutor groups. 

NEC meetings are held in central London and in October I took the opportunity to detour and 

meet with National Office staff in Bromley and see the Resource Centre for the first time.  

They provide a great service to members, at a very low cost, and you will find them very 

helpful and friendly if you need to contact them. 

Among the services provided are the two member’s magazines Third Age Matters and 

Sources.   These are included in the capitation fee but there is a small charge towards the 

postage cost of the direct mail scheme and U3As can decide whether to include this in their 

membership fee or make an additional charge.  5 of the U3As here do not register for the 

direct mail distribution and so are depriving their members of a service they have paid for, so 

I would ask them to reconsider.  Also, I sometimes hear complaints that there are no items 

from Northern Ireland in TAM – it’s the members’ magazine so it can only reflect the 

material sent in by U3As or individuals, so over to you…. 

The second House of Lords inter-generational debate was held in December. Rose Marie 

Bradley from Foyle and Joy Montgomery from Holywood District were the local 

representatives and assure me that it was a very enjoyable experience. 

 

Regional Activities 

Northern Ireland continues to be the fastest growing U3A region, with membership 

certificates presented to Massereene and Holywood District in 2014.  Just last month, we held 

a launch meeting in Ballymoney, a steering committee has been formed and trained, and 

Ballymoney U3A will shortly become the 24
th

 U3A in the region.   Discussions have been 

held with a potential launch group in Bannbridge so it should soon be 25. 

New U3A start ups require a significant amount of work from the Regional Volunteers and I 

would like to thank Mavis Turner and new volunteer Cliodhna Rae for their efforts.  Both 

Mavis and I attended RV refresher training in November and December.  The steering 

committees for new U3As go through structured training but there is nothing in place to 

ensure that new committee members in established U3As are trained.  Mavis and I ran a pilot 

training session for Causeway U3A which was well received.  With the regional committee, 

we are looking at running further sessions, perhaps on a cluster basis for several U3As. 



Of course, U3A has been long established here and it was my pleasure to present U3A Foyle 

with a card from the Trust to mark their 25 year anniversary.  Several other U3As will also 

mark significant birthdays this year and I look forward to visiting them with their cards. 

I really enjoy visiting different U3As.  This year I have been to East Antrim and Downe, with 

Belfast scheduled later this month.  

The Regional Committee (NIREC) has been promoting more inter-U3A activities this year.  

The Trust Chairman Barbara Lewis and the Commissioner for Older People, Claire Keatinge, 

were principle speakers at the Autumn regional meeting and the afternoon session was 

devoted to a workshop generating ideas for more sharing between U3As.  The 2014 summer 

school and the pub quiz were particular highlights and I would like to thank the regional 

committee for their hard work on your behalf.  A particular thanks to Sheila Magee, who has 

not only carried a heavy work load as regional secretary but volunteered to take over the role 

of Shared Learning Project co-ordinator from Joyce Gibson.  Joyce can now take a well-

earned rest after many years of service to SLPs. 

 

Contacts with Other Organisations 

The Charity Commission for Northern Ireland is now in operation and this has implications 

for all U3As.  I attended their public consultation meetings and the workshop organised by 

NIREC to share north Down & Ards experience with the registration process.  Most U3As 

have already registered or are in the process of doing so and the others must take one of 2 

actions.  They must either start the registration process or change their constitution to reflect 

their non-charitable status.  The Trust has already produced a new N.I. model constitution for 

this and the other for charitable status will be available shortly. 

Sheila Magee and I held a meeting with OFMDFM on 20
th

 of May to discuss the NIREC 

input to the Active Ageing Strategy consultation.  Some individual U3As also made their 

own written submissions.  Sheila and I also attended the Cardi Ageing Research seminar on 

28th May. 

Several opportunities arose to publicise U3A locally.  I spoke at the “Movers & Shakers” 

lunch club in Belfast on 1
st
 October and wrote an article for the Exploring Retirement January 

website newsletter.  A U3A stand was set up at the Young at Heart exhibition in Belfast on 

March 11 and a Belfast Health and Social Care Trust pre-retirement show on 5
th

 November.  

My thanks to all those who helped on both days. 

Frances Beckett was given background information to prepare for his interview with Claire 

Keatinge of COPNI published in the February edition of Third Age Matters. 

 

In conclusion, it has been a busy, but successful year.  If anybody is considering standing as 

Regional Trustee I would be very happy to discuss my experience with them. 


